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OSM username: Kateregga1

Twitter: @Kateregga



… is a group is dedicated to the support and engagement of community groups 
and contributors aiming to leverage OpenStreetMap data and tools for positive 
social / humanitarian / development impact. 

Interested to know more? http://bit.ly/communitywg 

About the HOT Community WG

http://bit.ly/communitywg


From the proposal: 

Why a playbook…
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● Is there a community in your country/city?
● If it does not exist, can you start one?
● What does it take, how do you sustain it?
● How do you mobilize for resources
● Do you need to set up governance for the 

community?
● How do you keep the community engaged?

Building a community, 
where do you start?
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https://drive.google.com/file/d/1_qrKv8QxFXRDuS_dzMZoShXIt4pHIEkM/preview
https://drive.google.com/file/d/1_qrKv8QxFXRDuS_dzMZoShXIt4pHIEkM/preview


7

How 
should 
I look? 

View > Master 
: For Clickable 

Link 

● Sustainability - OSM communities are coming up, others 
that started and are doing so well,... but we have a lot of 
osm communities still struggling.
How can communities learn from each other?

● Diversity - OpenStreetMap communities are not diverse 
enough especially geographically and gender 
representation

What impact would we like 
to achieve?
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🤔 Brainstormed the 
need for documenting 
knowledge

🗣 Webinars to capture 
more local knowledge

First approach, what we did…

https://loomio.hotosm.org/d/kIZ1C4GP
https://wiki.openstreetmap.org/wiki/Humanitarian_OSM_Team/Working_groups/Community/Webinars#Local_OSM_community_building:_Tips.2C_tricks_and_challenges


📌 Most repeated 
themes were prioritized

First approach, what we did…



📝 Collaborated in drafting initial chapter based on the prioritized themes

However…

First approach, what we did…



                                                     Challenge
Only 3 out of the 15 volunteers had some free time to help with drafting the 
playbook.

First approach, what we did…



What did we do right? 
Engaging the community on the themes they would want to go on the playbook.

What could we improve?

Approach: Results and Lessons Learned



Second approach…
Community Managers from the Open 
Mapping Hubs started to write the 
chapter BUT 

We identified a conflict: 

What exactly is a playbook? 
From who and to whom is it for?



A new approach…

From discussions, it is clear that the Community Playbook...

… is from the community to the community and

… should be a living tool. 

The need is for people to get inspiration, how tos and recipes to develop new 
communities, engage new people, get people involved in open mapping.



Let's keep the conversation going, contribute 
your thoughts and ideas

● Best approach to take
● Most important topics to include
● What structure and format
● Good examples of community playbooks
● Where and how to host it

LINK to OSM Community Forum for your ideas

http://tiny.cc/OSMPlayBook

Moving forward...

http://tiny.cc/OSMPlayBook


Thank you!
Sharon Omojah - sharonomojah@gmail.com

Geoffrey Kateregga - geoffrey.kateregga@hotosm.org

HOT Community Working Group - community@hotosm.org

bit.ly/communitywgforum

http://bit.ly/communitywgforum

